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BEACON Support Team (BST) Sponsor 
and Lead Meeting

July 31, 2007 
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Agenda

• Project Update
– Lowell Magee

• Deployment Update 
– Teresa Shingleton

• ESS and MSS Demonstrations
– Karen Gendron

• Upcoming Project Activities
– Edward Brodsky

• Questions and Answers
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Deployment Update
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Deployment Update

• Upcoming activities
– Printing decisions survey sent July 30, due back August 3

– Data validation for org structures and reporting relationships
• Instructional meeting on Thursday, August 2 at 8:30

– Watch for additional data validation meetings in August!

• Replacement of PMIS files and Current Earnings files  
– PM849, PM749, PM349, PM532, etc. used to update agency 

systems

– Changes to file layouts 

– Watch for meeting announcement in next two weeks!
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Deployment Update

• Technical Readiness Update
– ITS is working with agencies now to open firewalls

– Connectivity script and instructions is in e-Room

– Deadline for connectivity testing is August 31

– Procedure for ITS managed agencies on e-Room in Q&A

• Deployment Scorecard
– July scorecard sent to agency heads on July 25

– Next scorecard will include Tech Readiness tasks in overall score 

• Realignment of Beacon deployment liaisons
– Primary and backup contact person

– Watch for phone number changes!
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Deployment Liaisons (as of July 9)
Group Agency Staff E-Mail Phone

I Administration/Lt. Governor Linda Jefferson Linda.Jefferson@ncmail.net 431-6620
Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676

I Auctioneer Licensing Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I Barber Examiners Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I Correction Kealani Tulenko Kealani.Tulenko@ncosc.net 431-6692
Teresa Shingleton Teresa.Shingleton@ncosc.net 431-6535

I Cosmetic Art Examiners Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I Elections Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642
Nancy Boyer Nancy.Boyer@ncosc.net 431-6679

I Electrolysis Examiners Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I ITS Nancy Boyer Nancy.Boyer@ncosc.net 431-6679
Kathy Lagana Kathy.Lagana@ncosc.net 431-6564

I Opticians Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I Governor/OSBM Karen Yorkdale Karen.Yorkdale@ncmail.net 981-2672
Brenda Warburton Brenda.Warburton@ncmail.net 981-2642

I Psychology Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I Revenue Roberta Price Roberta.Price@ncmail.net 431-6754
Kathy Lagana Kathy.Lagana@ncosc.net 431-6564

I State Controller Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

I State Personnel Brenda Warburton Brenda.Warburton@ncmail.net 981-2642
Karen Yorkdale Karen.Yorkdale@ncmail.net 981-2672

I Transportation Manoj Pandya Manoj.Pandya@ncosc.net 431-6563
Teresa Shingleton Teresa.Shingleton@ncosc.net 431-6535
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Deployment Liaisons (as of July 9)

Group Agency Staff E-Mail Phone
II Administrative Hearings Roberta Price Roberta.Price@ncmail.net 431-6754

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Agriculture Karen Yorkdale Karen.Yorkdale@ncmail.net 981-2672

Brenda Warburton Brenda.Warburton@ncmail.net 981-2642
II AOC Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642

Nancy Boyer Nancy.Boyer@ncosc.net 431-6679
II Commerce Roberta Price Roberta.Price@ncmail.net 431-6754

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Community College Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676

Linda Jefferson Linda.Jefferson@ncmail.net 431-6620
II Crime Control Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676

Linda Jefferson Linda.Jefferson@ncmail.net 431-6620
II Cultural Resources Kathy Lagana Kathy.Lagana@ncosc.net 431-6564

Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642
II DHHS Nancy Boyer Nancy.Boyer@ncosc.net 431-6679

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Employment Security Kathy Lagana Kathy.Lagana@ncosc.net 431-6564

Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642
II Environment & Natural Resources Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Fiscal Research Teresa Shingleton Teresa.Shingleton@ncosc.net 431-6535

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Insurance Karen Yorkdale Karen.Yorkdale@ncmail.net 981-2672

Brenda Warburton Brenda.Warburton@ncmail.net 981-2642
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Deployment Liaisons (as of July 9)

Group Agency Staff E-Mail Phone
II Justice Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
II Juvenile Justice Roberta Price Roberta.Price@ncmail.net 431-6754

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Labor Roberta Price Roberta.Price@ncmail.net 431-6754

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Lottery Roberta Price Roberta.Price@ncmail.net 431-6754

Kathy Lagana Kathy.Lagana@ncosc.net 431-6564
II Public Instruction Karen Yorkdale Karen.Yorkdale@ncmail.net 981-2672

Brenda Warburton Brenda.Warburton@ncmail.net 981-2642
II School of Science & Math Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676

Linda Jefferson Linda.Jefferson@ncmail.net 431-6620
II Secretary of State Linda Jefferson Linda.Jefferson@ncmail.net 431-6620

Lisa Stubbs Lisa.Stubbs@ncosc.net 431-6676
II State Auditor Kathy Lagana Kathy.Lagana@ncosc.net 431-6564

Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642
II State Health Plan Kathy Lagana Kathy.Lagana@ncosc.net 431-6564

Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642
II Treasurer Brenda Warburton Brenda.Warburton@ncmail.net 981-2642

Karen Yorkdale Karen.Yorkdale@ncmail.net 981-2672
II Wildlife Dominick Derasmo Dominick.Derasmo@ncmail.net 981-2642

Nancy Boyer Nancy.Boyer@ncosc.net 431-6679
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ESS and MSS Scope
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Self Services Defined

• Employee Self-Services (ESS)
State employees will have the ability to maintain their own personal 
information, control many administrative functions, and other processes 
previously handled only by the Human Resources staff. ESS will 
enable State employee to be more efficient, reduce data entry errors, 
and minimize the burden of HR administrative tasks.

• Manager Self-Service (MSS)
Provides State supervisors the tools to help them manage their teams 
in a more efficient manner.  The MSS tools will reduce calls and
requests made by supervisors to various departments, as well as 
automate paper-based processes.
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ESS Scope

• My Employee Search
– Who’s Who 
– Organizational Chart

• My Working Time
– Record Working Time 
– Release Working Time
– Leave Requests
– Quota Overview 
– State of North Carolina Leave 

Forms
– Time Statements

• My Benefits
– Benefits Enrollment
– Participation Overview
– State Health Plan Forms 

• My Pay
– Pay Statement
– Total Compensation Statement 
– W4 Tax Withholding
– W2 Reprint

• My Personal Data
– Addresses
– Bank Information
– Family Members/Dependents
– Communications data (email, 

phone)
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MSS Scope

• My Work Overview
– Universal Worklist (UWL)
– Attendance Overview
– Reminder of Dates
– Team Calendar

• My Team Employee 
Information

– Employee Search 
– General Data
– Organizational Assignment
– Monitoring of Tasks
– Company Property

• My Team Employee Working 
Times

– Approve Working Times 
– Team Calendar
– Approve Leave Request
– Manage Substitutions
– Display Work Schedule
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ESS and MSS Demo
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Upcoming Project Activities
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Activities – Next 6 Weeks

5432
• 8:30am Data Validation 

Workshop
• 10am BI Workgroup -

OM

August 1
• 8:30am Training Agent 

Change Impact Overview

31
• 10am BST Sponsor/Lead 

Meeting – ESS/MSS Demo

30
• 2pm BI Workgroup

9876543

2September 131
Sunset 
BEACON.nc.gov
Password section

302928
• 8am DPI Presentation
• 10am BST Sponsor/Lead 

Mtg – OM Demo
• 3pm ESC Annual Mtg

Presentation

27

26252423
• 10am DHHS 

Presentation

2221
• 9am DHHS Presentation
• 3pm DOC Presentation

20

19181716
• 10am BI Workgroup -

OM

15
• 10am BST Technical  

Readiness Mtg

14
• DOT Presentation
• Training Agent Meeting

13 
DUE – SECU Article

1211109
• 9:00am Change Agent 

Workshop for Group 1 
Agencies

• 10am BI Workgroup -
OM

87
• 10am HR Directors Mtg
• 1pm Payroll Officer Mtg
• 1:30pm DHHS Facility 

Services - Presentation

6

SundaySaturdayFridayThursdayWednesdayTuesdayMonday
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Questions?
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Upcoming Joint BST Meetings

10 am – 11:30 amTuesday, November 27, 2007

10 am – 11:30 amTuesday, October 30, 2007

10 am – 11:30 amTuesday, September 25, 2007

10 am – 11:30 amTuesday, August 28, 2007
TimeDate

Check out the BEACON HR/Payroll Project website at:

www.beacon.nc.gov
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BEACON HR/Payroll Project Resources

• Edward Brodsky
Team Lead
edward.brodsky@ncosc.net
Phone: 919-431-6520

• Tyler Jones
Communications Lead
tyler.jones@ncosc.net
Phone: 919-431-6523

• Teresa Shingleton
Deployment Lead
teresa.shingleton@ncosc.net
Phone: 919-431-6535

• Libby Williams
Change/Workforce Transition Lead
libby.williams@ncosc.net
Phone: 919-431-6623

If you have any questions pertaining to the BSTs, 
communications, or change activities please contact:

This presentation is provided for informational purposes only. Public use and distribution of this document is not 
authorized without the permission of the BEACON Project Team.


